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Formative Assessment

Formative assessment is an active and 
intentional learning process that partners 
the teacher and the students to 
continuously and systematically gather 
evidence of learning with the express goal 
of improving student achievement.

Moss & Brookhart, 2009, p. 6
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Formative Assessment

Sadler’s paradigm

• Appraise work against 
criteria

• Decide where 
improvement is 
needed

• Take action to improve

Sometimes written

• Where am I going?

• How close am I now?

• What do I need to do to 
improve?
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Teachers who are
Expert in Formative 

Assessment

• Collect evidence of 
student thinking (quality 
of thinking)

• Interpret student 
responses in terms of 
what students were 
thinking

• Consider what feedback 
or immediate next step in 
instruction will address 
the specific needs

Not expert in Formative 
Assessment 

• Collect evidence of 
student performance 
(quantity of thinking)

• Evaluate the correctness 
of responses

• Re-teach topics based on 
percent correct
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[Minstrell, Anderson, & Li (2009); 

Hattie (2009); Hattie & Timperley

(2007); Kroog, Ruiz-Primo, &

Sands (2014)]



Six Strategies
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LEARNING TARGETS
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Learning Targets & Criteria

The first thing 

students need to 

learn is what they

are supposed to

be learning.
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I can explain six formative assessment strategies.
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Potential Learning Trajectory
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TODAY
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A Learning Target

• Describes exactly what the student will learn 
in today’s lesson

• In developmentally appropriate language 
students can understand

• From the point of view of a student who has 
yet to master the content, skill or process that 
makes up the learning target.
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A Learning Target

• Is connected to the performance of 
understanding for today’s lesson – what 
students will do, make, say or write to deepen 
their understanding, assess their own 
learning, and produce evidence of where they 
are in relation to the learning target.
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A Learning Target

• Contains student look-fors that students can 
use to judge how close they are to the target 
in language that describes mastery of the 
target, rather than in grading or scoring 
language (letters, points, number right, 
percentage correct, etc.)
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Kindergarten

Mathematics



I can identify character attributes from reading a 
piece of text.
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FEEDBACK

19



Feedback that Feeds Forward

Describe the 

work’s strengths 

and make one 

suggestion for 

a next step.
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• Describes the work’s strengths first.

• Makes at least one suggestion for a next step.

• Uses different amounts of scaffolding for 
different students’ needs

– Remind students of the learning target

– Ask detailed, focused questions/suggestions

– Provide examples of how to do it
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Feedback that Feeds Forward

[Brookhart (2008); Hattie & Timperley (2007); Shute (2008)]



Three views of feedback



Characteristics of Effective Feedback
• Is it descriptive? 
• Is it timely?
• Does it contain the right 

amount of information?
• Does it compare the work to 

criteria?
• Does it focus on the work?
• Does it focus on the process?
• Is it positive?
• Is it clear?
• Is it specific (but not too 

specific)?
• Does its tone imply the student 

is an active learner?
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Characteristics of Effective Feedback

• What did the student 
learn from the feedback?

• What did the teacher 
learn from the feedback?
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Characteristics of Effective Feedback

• What next step(s) should 
the teacher and student 
take to use this feedback 
for learning?
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11th grade

English



STUDENT GOAL SETTING AND SELF-
ASSESSMENT
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Student Goal-Setting

A goal is 
something
specific
that the student 
is trying to learn.
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Student Goal-Setting
• A goal is what the student is trying to learn or 

achieve

• Goal-setting is a cognitive process that is part 
of student self-regulation

– Setting the goal (“just right”)

– Selecting the strategy

– Monitoring performance
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[Pintrich & Zusho (2002); 

Zimmerman & Schunk (2011)]



Goal-directed Language

• “What are you trying to learn?” not “What are 
you doing?”

• “What resources do you need to work toward 
your goal?” not “What did you find in the 
library?”

• “What were you thinking as a writer when you 
described the noise?” not “Why did you write 
that?”
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Example

Grade 4 Speech 
Therapy
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Student Self-Assessment

Students review

their own work 

in light of criteria 

and decide on 

a next step.
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Student Self-Assessment

• Teach self-assessment skills
– Students develop their own criteria or rubrics 

or are given criteria or rubrics by the teacher.

– Students use criteria or rubrics to assess their 
own work.

– Teachers give students feedback on the quality 
of their self-assessments.

– Teachers give students opportunities to 
practice self-assessment and revise regularly.
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Example

High School 
Chemistry
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TEACHER AND STUDENT 
QUESTIONING
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Teacher Questioning

Use strategic

questions 

that elicit 

student thinking. 
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Teacher Questioning

• USE OPEN-ENDED QUESTIONS to make 
thinking visible
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[Higgins, Hall, Baumfield, & Moseley 

(2005); Abrami et al. (2008)]



Calling on Students

• Call on students randomly

– If they don’t verbalize, they don’t internalize.
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Calling on Students

• Use methods that “call on” all students to answer 
questions

– Whiteboards

– Letter cards (or response systems)
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Calling on Students

• Extend WAIT TIME

– “No hands up” time

– Think-pair-share
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Example

https://www.youtube.com/watch?v=Cemddec-
iIo

Preschool reading
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https://www.youtube.com/watch?v=Cemddec-iIo


Student Questioning

Teach students

to ask effective 

questions.
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Example
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Grade 5 Title I Reading



Student Questioning

• Use question starters

• Use prompts to help students respond to each other

– “What do you think about …?”

– “What do you want to add to …?”

– “What did you notice about …?”

• Help students to help each other

– Think-pair-share
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Example High School Contemporary Issues
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